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Preface

It is with great pleasure that | provide a brief preface for Michal Shalem &
Michal Lebenthal Andreson, Co Founders of Think Creative, for their master
work for the Trump Foundation. As is highly characteristic, The Trump
Foundation has asked a vital question of Israel and its future and engaged
Think Creative’s talents, analytic prowess and grounded thinking to tackle
the question, “"How might we increase the talent pool in the hi-tech industry
in particular and expand the labor pool of the industry in general? "To date,
many of the reports coming from Israeli labor agencies and others focus on
the problems asked and make recommendations that are superficial or that
remain intangible.

Think Creative’'s Case Studies elucidate the issues but immediately work to
determine the constraints that restrain the advancement of the critical talent
needed by the hi-tech industry. These come from their brilliant and
enlightened interviewing of the leadership of the companies used for the
Case Studies. It is clear in the Case Studies and in Think Creative’s
recommendations for intervention that their respect and trust in this effort
fostered honest and invaluable responses from the companies interviewed.
This, in itself, is unusual and led Think Creative to be more precise in the
comments and in pairing their observations and analysis with action toward
resolution.

Most laudable, however, is Think Creative’'s systems approach to the work.
They see the world as elements of a complex adaptive system that at best
have robust interfaces that articulate and support an iterative process to
bring into Israel’'s world of hi-tech employment a new and responsive system.
They point out continually that not only is such a system not currently in
place, but the existing system also hampers the creation of a new one. With
create detail and solid evidence, Think Creative suggests a process for this
new system and the interventions needed to break barriers that the current
system perpetuates. In doing so, they postulate that the talent pool will
match the hi-tech industry’s labor market needs and, most importantly, will
be dynamic and sustaining.
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Finally, Think Creative widens the labor market discussion to include Israel’s
education system, formal and informal, inclusive of the IDF and more,” In
order to reduce the gap between the needed skills and the existing ones,
one must first start with infrastructures, such as the Education System,
informal education, the IDF, and Academia.” These will affect the future of
the labor market. In offering a new and dynamic system to create the kind of
pipeline of talent needed by hi-tech but desired by employees as well, they
suggest that this is an ecosystem issue—growth of collaborative behavior to
empowerment and the infrastructure to sustain it. To date, there is much
information exchange among the Ministries that deal with education but
without much understanding of what a “ground game” looks like. With the
arrival of the Israeli STEM Ecosystems at the municipal level and the
demonstration of that kind of behavior as possible among education,
business/industry, government and more, Think Creative’s suggestion that
reform of the infrastructure logical, reasonable and attainable.

It is not only of great interest for Israel that | read these Case Studies. The USA
has focused on workforce development for the IT industries for a decade or
more. The resolution has not been focused on infrastructure but on
curriculum revision and instructional support. After much time, the IT labor
market remains fractured, and the education ramp up to a robust labor
market elusive. The USA, ahead of Israel by a few years, now sports 100+ STEM
Ecosystems with a new infrastructure that aligns education, workforce and
economic development. It is responsive to employer needs and job sector
evolution. | am convinced that the Think Creative Case Studies will be of
great value to Israel but globally as well.

Jan Morisson
Founder and CEO
TIES Teaching Institute for Excellence in STEM
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